BIRMINGHAM CITY UNIVERSITY
BOARD OF GOVERNORS

The next meeting of the Board of Governors will be held on Thursday 21 March 2013 at 4.00 pm in the Boardroom (2-03), Level 2, Faculty of Technology, Engineering and the Environment, Millennium Point.
AGENDA
Formal Business
1.
To consider Board and Committee membership (BGOV.13.03.01)
2.
To receive apologies for absence
3.
To consider the Minutes of the meeting held on 29 January 2013 (BGOV.13.03.02)
4.
To receive a report of matters arising from the Minutes of the meeting held on 29 January 2012:
Minute 05/13
Weingarten Memorial Trusts
Items for Consideration
5.*
Confidential item
6.*
Confidential item
7.
Management of Senior Posts:

7.1
To consider the revised Policy of the Board of Governors for the Management of Senior Posts (BGOV.13.03.05)

7.2*
To receive an update from the Vice-Chancellor on plans for the structure of the Vice-Chancellor’s Office (BGOV.13.03.06) – Lay Board Members only
8.
To consider a report on Key Performance Indicators (BGOV.13.03.07) 
9.*
To receive a report from the Vice-Chancellor on key business issues (BGOV.13.03.08) 
10
Financial issues:

10.1*
To consider a report of financial issues (BGOV.13.03.09) 
10.2*
To consider the mid-year financial forecasts for 2012/13 (BGOV.13.03.10)
10.3*
To consider the Major Projects Programme (BGOV.13.03.11) 
Items for Report
11.
To receive a report of Chair’s business

12.
Reports of Committees:

12.1
To receive a report from the Audit Committee meeting held on 4 March 2013 (BGOV.13.03.12) 
12.2
To receive a report of the Personnel & Remuneration Committee meeting held on 7 March 2013 (BGOV.13.03.13)
12.3
To receive a report of the Finance Committee meeting held on 14 March 2013 (BGOV.13.03.14)
13.
Reports of meetings of Senate:

13.1
To receive a report of the meeting held on 21 November 2012 (BGOV.13.03.15)
13.2
To receive a report of the meeting held on 20 February 2013 (BGOV.13.03.16)
14.
To receive a report of the application of the Seal (BGOV.13.03.17)
15.
To receive the date of the next meeting:
Thursday 20 June 2012 at 4.00 pm (diary slots from 12.00 noon as provision for Governor development day)
Christine Abbott

University Secretary

*  Confidential Item

